
ROADMAP TO 

RENEWAL

S T A R T U P B U D D Y . C O M

O P E N  C L A I M S

EXIT 1

Discuss Open Claims 
and Closure Strategy 

B U D G E T

R I S K  M A N A G E M E N T

M A R K E T  C O N D I T I O N S

Openly Communicate Budget 
Expectations for Future 

Bidding Purposes

Discuss Current Market 
Conditions for Roofing 

Professionals and Optional 
Essential Coverages (Cyber, 

Pollution, E&O, etc.)

Review Risk Management 
(Loss Control) Strategies to 

Help Mitigate Potential Claims 

Provide an Analysis of 
Workers' Compensation 

Experience Mod (NCCI 
Worksheets) 

E X P E R I E N C E  M O D
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Pre-Renewal


